
TENTERDEN TOWN COUNCIL 

External Committee - background for agenda item 15 on 10 June 2019 

HIGH STREET HEALTH CHECK 

Background 
The Destination Management Plan (DMP) for Tenterden has (amongst other things) highlighted the need 

for improvements to the High Street of various sorts – relatively minor maintenance/housekeeping, 

improvements to encourage footfall, and improvements to the public realm, for instance. 

I suggest that a good starting point would be to carry out a “High Street Health Check”, similar to the 

health check that formed the basis for the Tenterden Improved actions some years ago, but particularly 

focussed on the High Street – in particular, enabling High Street businesses and other attractions to thrive 

and improving the visitors’ (and residents’) experience of the High Street generally. 

It has been made clear that it would be counter-productive to distract from the work currently being 

undertaken in relation to the DMP – that is a significant project in its own right and should not be 

detracted from. I therefore suggest that another consultant be commissioned to carry out a High Street 

Health Check and report on improvements that could usefully be carried out. 

To that end, Cllr Mrs Ferguson and I have spoken to Jo Wynne-Carter of Retail Inspired, who has carried 

out a similar health check for Canterbury City Council (in tandem with Seren Welch drafting and 

implementing their DMP as she is doing for Tenterden). I attach a copy of her suggested brief for this 

work 

Proposal 
I propose that Jo Wynne-Carter (or another suitable consultant) be commissioned by the town council to 

carry out a High Street Health Check for Tenterden in line with the attached brief, with a budget of up to 

£5,000 plus VAT being allocated for this 

 

Crime and disorder reduction impact: Probably no direct impact 

Biodiversity conservation impact: No impact expected 

Suggested budget: Up to £5,000 plus VAT 

Cllr Justin Nelson – 12 May 2019 


